Since its founding Freshsurety has been working to increase food security and reduce food
waste.

Our mission

Food Waste prevention creates three times the societal net Economic Value than recovery
and recycling combined.
We have made many discoveries new to science.
Unfortunately, one of these discoveries is that the consumer is not getting the food nutrition
they are paying for. It is highly likely these strawberries are nutritionally worthless.

Key Customer
Challenges

For many food retailers, the second highest cost is disposal of food waste. The
highest cost is labor.
Consumers lose by loss of nutrition
and
Food retailers literally pay money to throw money away.

This is a loselose situation

Food waste costs retailers, restaurants, and food service providers almost $2B
in potential profits every year. In a world of shrinking margins and more
vulnerable supply chains, it’s crucial for food businesses to identify where food
waste happens in their value chains. There’s an enormous profit recovery
opportunity for those that take steps to reduce it.

Why does food waste
happen?

Invisibility of a food product’s true condition is the root cause of food waste
Because managers can’t tell the difference between one box of food and another,
food is shipped or stored with mis-matched timing; the food quickly loses all value
and becomes unsellable

To solve this problem, there are attempts to use technology such as artificial intelligence

Why do current
solutions fall short?

All will fail because this technology is only as good as the data going into it (garbage in garbage
out). Effectively, they are only guessing and confusing customers in the process.
We are experts in AI and we own the worlds largest training sets of food in operational
environments.

Subscriber = Pallet of food
Our business model is based on making a single sale and turning it into
thousands of subscribers.

Ideal Customer

Our target customer are channel partners within the reusable transport
packaging industry.
They sell to food retailers everyday.

Our Solution Answers Key
Questions:
1) What is the current
monetary and nutritional
value of my food?
2) How fast is it going bad?
3) Are there any microbial
contamination events
with my food?

Our Solution

Our solution turns any box, carton, or plastic bag into a Smart Container, essentially a self-contained
chemistry laboratory
Our product increases supply chain visibility to let managers make informed choices about inventory
At the grocery store, consumers can check the nutritional history of each package of food using a
smart phone App for free

What does it look
like?

Everything we do is based on mathematics, even our logo!
We offer a complete system that is built using our sensors, the cloud, our AI, and
our App
Subscribers access their data using an always available cloud data store which
allows them to quickly adapt to changing market conditions

https://play.google.com/store/apps/details?id=com.FreshSuretyDemo.app

We have had two paid-in-advance, cost-plus contracts with a major company to develop this
product for Japan.

Product Validation
with Customers

We have multiple contracts with a Homegoods supplier to develop our product and are set to
start high-rate manufacturing in Vietnam this September.
Pictured above is the solution for the Homegoods supplier It just snaps on the lid of existing
containers and goes in the refrigerator.

How does it work better?

We have scaled a cloud-based network which can handle millions of our sensors to
inform both consumers and grocery supply chain managers.
Using our five proprietary AI algorithms, we report the present monetary value,
nutritional value, and report how fast it is falling.

Solving our Customer’s
Challenges

For the first time, Taguchi methods can now be applied to food goods; grocery supply
chain managers can optimize inventory and save money.
Predict onset of spoilage within 10-minute window.
Retailers improve customer loyalty by transparently showing the complete nutritional
history of food items.

Who is the
customer/channel
partner?

Our channel partners sales reps don’t have to introduce themselves to
potential corporate grocery customers.
They have been buying their products for years, day in and day out.
Their sales are flat, and the market is consolidating .
As our partner, they double their profit with the same sales effort.

Millions are spent by groceries trying to solve this problem.

How much is spent on
this problem today?

The Business Profit Potential for our direct addressable market is over $1 billion
https://refed.com/downloads/ReFED_Report_2016.pdf

Sensing this huge opportunity, we know of $95 million VC dollars wasted on our
competitors' failures.
We KNOW our customers are interested because they are paying us hard cash and
utilizing internal R&D on the effort.

Unique
Business Model
•

FreshSurety sells hardware at cost to
Channel Partner

•

Our Channel Partner up-sells its existing
grocery customers with our information
service as an add-on

•

FreshSurety charges Grocery Supply
Chain managers a subscription fee for
information

•

Grocery Chains reduce their food waste
from an average of 24% to as low as 1%

•

FreshSurety pays Channel Partner a
commission – less hardware cost and
doubling their profit on the sale

Market Trends

Our market will only grow due to the increased use of grocery handling
automation.
The accelerated trend towards online food shopping means consumers will
expect higher quality food delivered straight to their door. Delivering spoiled
food is not an option.

Accomplishments
1.
2.
3.
4.
5.
6.

Identified our true customer and
answered the question, who pays?
Made discoveries new to science
Perfected our sensor and
algorithms
Built a cloud-based infrastructure
and App
Accumulated huge amounts of AI
training data
Recruited a major Homegoods
supplier as a direct sales channel
and for beta testing

By the Numbers
Our Homegoods consumer product
will launch nation wide in the second
week of September
Expectations are that we will hit
100,000 subscribers within 3 months
with a revenue of $600,000 per
month
We will split up to $210 million per
year in profit with our retail business
partner in Japan

What do we
need?
After raising $1.4 million three
years ago, we have self funded
until now.
We have a greater demand for
our services than we can handle,
additional capital is the solution.
This additional capital will allow
for explosive growth in the huge
food supply chain market.
Each new channel partner we can
service has the potential to be
worth $44 million per year.

Win-Win

Grocery store efficiency – Grocers struggle to choose the optimal product mix, determine the right inventory level,
and set the best prices for the items on their shelves. Incorrect decisions can lead to stockouts, food waste, and
missed profits. FreshSurety’s Supply Chain Visibility and Event Management system reveals the current & future
monetary and nutritional value of the food product. Food value chain managers get direct feedback on the current
value of their inventory, not a “guess”.
Consumer experience - As an add-on to retail grocers, we offer an app that makes the nutritional history of the
individual food product visible to their customers. Using our products Retail grocers gain huge strategic advantages
and increase customer loyalty, because consumers can see the nutritional history that they are paying for.
Our channel partners win because they can double profits on the same sale.

Thank You
www.freshsurety.com
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